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20 November 2009
MEMORANDUM FOR THE RECORD

Subject: FINAL minutes for the 12 November 2009 FPOM meeting.

The meeting was held in the St. Helens Room at NOAA’s Portland Office.  In attendance:

	Last
	First
	Agency
	Office/Mobile
	Email

	Baus
	Doug
	USACE-RCC
	503-808-3995
	Douglas.M.Baus@usace.army.mil

	Bettin
	Scott
	BPA
	503-230-4573
	swbettin@bpa.gov

	Burger
	Carl
	Smith-Root
	
	cvburger@smith-root.com

	Brower
	Alan
	PSMFC-PIT
	509-735-2773
	Alan_Brower@psmfc.org

	Clugston
	David
	USACE-NWP
	503-808-4751
	David.a.clugston@usace.army.mil

	Cordie
	Bob
	USACE-TDA
	541-506-7800
	Robert.p.cordie@usace.army.mil

	Dykstra
	Tim
	USACE-NWW
	509-527-7125
	Timothy.A.Dykstra@usace.army.mil

	Fredricks
	Gary
	NOAA
	503-231-6855
	Gary.fredricks@noaa.gov

	Fryer
	Derek
	USACE-NWW
	509-527-7280
	Derek.s.fryer@usace.army.mil

	Hausmann
	Ben
	USACE-BON
	541-374-4598
	Ben.j.hausmann@usace.army.mil

	Hevlin
	Bill
	NOAA
	503-230-5415
	Bill.hevlin@noaa.gov

	Kruger
	Rick
	ODFW
	971-673-6012
	Rick.kruger@coho2.dfw.state.or.us

	Lorz
	Tom
	CRITFC
	503-238-3574
	lort@critfc.org

	Mackey
	Tammy
	USACE-NWP
	541-374-4552
	Tammy.m.mackey@usace.army.mil

	Martinson
	Rick
	PSMFC
	541-296-8989
	rickdm@gorge.net

	Mesa
	Matt
	USGS
	509-538-2299 x246
	Matt_mesa@usgs.gov

	Moody
	Greg
	USACE-NWW
	509-527-7124
	Gregory.p.moody@usace.army.mil

	Parkin
	John
	Smith-Root
	
	

	Rerecich
	Jon
	USACE-BON
	541-374-7984
	Jonathan.g.rerecich@usace.army.mil

	Sawka
	Mark
	USACE NWP
	503-808-4951
	Mark.J.Sawka@usace.army.mil

	Scott
	Shane
	NWRP
	360-576-4830
	Sscott06@earthlink.net

	Stansell
	Robert
	USACE-FFU
	541-374-8801
	Robert.j.stansell@usace.army.mil

	Stephenson
	Ann
	WDFW
	360-906-6769
	stephaes@dfw.wa.gov

	Volkman
	Eric
	BPA
	503-230-3182
	etvolkman@bpa.gov

	Wills
	David
	USFWS
	360-604-2500
	David_wills@fws.gov


A. Brower, D. Fryer, B. Hevlin called in.
1. Finalized results from this meeting.

1.1. October FPOM minutes approved.
1.2.  FPOM says ok with moving forward with the MCN lamprey orifice mods.
1.3. FPOM prefers shutting down the LWG fish trap AWS at 2200 on 15 November to reduce the numbers of fish that may have to be handled during the dewatering.  
1.4. FPOM agrees that the LWG Project Bio should determine if Plan B would be more appropriate.  Plan B may be to go to orifice flow for awhile to force fish to back down.

1.5. FPOM mostly approves the installation and testing of the Smith-Root array in the BON UMT.  CRITFC could not say they were comfortable that the effects on lamprey could be measured.  USFWS shares CRITFC lamprey concerns but would like to move forward with the test.  In the long run, USFWS doesn’t believe that even if this test goes well, it is not a green light to put it in the river.  ODFW agrees with USFWS and CRITFC.  NOAA ok with putting the frame in but wants more discussion on the test.  
1.6. FPOM agrees that the Smith-Root proposal needs to go back to SRWG.
1.7. FPOM wants the blocks removed when tailwater elevation gets high so they won’t provide predator habitat.
1.8. FPOM approved most change forms.
2. Action Items

2.1. [Jun 09] BON spillway repairs. ACTION:  Lee will provide updates to FPOM.  STATUS: The memo is being finalized.  It is addressed to Jim Hinds, Portland District Dam Safety Program Manager.
2.2. [Sep 09] LGS spillbay weir.  ACTION:  Shutters will continue to look for relevant information relating to low flow and sub-yearling passage.  Dykstra will continue to provide updates to FPOM.  STATUS:  This can be removed.  There is no data on low flow, below 30kcfs.  
2.3.  [Oct 09] MCN lamprey modifications.  ACTION:  Dykstra asked Fryer to send him the evaluation plan if it is available before FFDRWG.  STATUS:  Still working on the draft plan.  The Project has commented on the draft plan.  A revised draft plan should be available in the next few weeks.  Fredricks asked if there would be drawings.  Fryer said they could include drawings.  The blocks will be stowed next to the fish ladder; the blocks are 48 x 4 x 8 inch pre-cast blocks with eyelets included at each end so they could be deployed by a crane.  Fredricks wanted to know what would trigger deploying the blocks, if there were problems with the new orifices.  Fryer is working on language to include in the plan.  Fredricks also wants to review the camera placement and lighting.  Fredricks mentioned the need to evaluate lamprey mods in general and their impacts to salmon passage and how that fits with the BiOp’s anticipated incidental take.  Delay is a serious concern, especially at BON, where delay may mean death by sea lions.  For McNary, Fredricks would like to use a percentage of ladder passage instead of numbers of fish impacted.  Fryer said there will be monitoring of an open orifice and a blocked orifice to compare salmon behavior.  Kruger asked how well the blocks seal the orifice.  Dykstra wanted a general idea of what might trigger installing the blocks.  Fredricks said if ANY fish attempt to pass through those orifices, there needs to be an in-depth discussion.  Fredricks said he doesn’t anticipate any fish trying to pass through the orifices, but if any contact the orifice, then there are concerns and a Regional discussion will need to occur.  Lorz asked if there were different evaluations based on densities.  Fryer said different times of year would be more or less heavily monitored.  Also, as the lamprey run increases, more blocks would be pulled, moving upstream, so not all orifices would be open the entire salmon season.  Three out of nine orifices will be monitored; they will be the downstream three.  FPOM ok with moving forward with the modifications.
2.4. [Oct 09] MCN and IHR lamprey velocity tests.  ACTION:  Fryer will send a draft report to Dykstra.  STATUS:  Waiting for a report from University of Idaho. 
2.5. [Oct 09] LGS and LWG fish transport.  ACTION:  Dykstra will send out fish number updates by 08 October and request input from the Region regarding the continuation of trucking from LWG.  Input is due by 13 October.  STATUS:  A study was going to be impacted so transport continued.  NOAA also said the best SARs were for the late transport fish.  Lorz isn’t impressed with the SAR claims since there were very few fish.  FPOM asked if the study was going to continue in 2010.
2.6. [Nov 09] LGS and LWG fish transport.  ACTION:  Dykstra will check to see if the study will continue in 2010.

2.7.  [Oct 09] Galvanized grates.  ACTION:  Cordie will re-send the water quality sample report.  STATUS:  completed and included in the October minutes.  These documents may all be found at: http://www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2009/
2.7.1. Cordie reported that there had been three samples taken.  The North ladder, a section of the East ladder, where only a few grates were replaced, and a sample off a piece of grating just hanging in the ladder.   
2.7.2. Fredricks proposed a method of determining the rate of flow versus the area of zinc coated surface and coming up with a ratio.  If this ratio is not exceeded at other ladders, then replacement with zinc is fine.  If it is exceeded, further discussion may be needed.  The north ladder may be similar to other systems in the basin.  
2.7.3.  Cordie asked if once the formula is figured out, they can move forward without delay.  Fredricks said yes.  Cordie has shown his testing can detect zinc and that the north ladder isn’t showing concerning levels of zinc.  
2.7.4. Cordie suggested conducting one other test, but Fredricks said no need to do that.
2.7.5. Wills suggested pH be taken for the historical record.  Clugston suggested Schlenker might have already figured the surface area.  Cordie said he did and it is included in the packet he sent in October.
2.8. [Nov 09] Galvanized grates.  ACTION:  Cordie will review Fredricks’ proposed formula for a zinc ratio.  Fredricks will send it to FPOM.  Mackey will include with the minutes.  STATUS: Fredricks sent the memo on 20 November.
2.9. [Sep 09] BON AFF minutes.  ACTION:  Klatte will set a meeting for early November.   STATUS: Meeting set for after FPOM on 08 December 2009.
2.10. [Oct 09]  BON fish jumping at PIT tag detectors.  ACTION:  FFU will take a look at the area and BON Fisheries will make sure barriers are installed and look for where the jumping occurs.  STATUS:  Covered under UPDATES
2.11. [Oct 09] NWW winter maintenance schedules.  ACTION: Moody will check with Brad Eby and update at the November FPOM.  STATUS: Covered under UPDATES
2.12. [Oct 09] LMN fish condition.  ACTION:  NWW will draft a change form.   STATUS:  Covered under FPP change forms.
2.13. [Nov 09] BON Fish unit trash rake.  ACTION: Bon will schedule a test date and let the Region know.  District Engineers can show up or they can view a video.

2.14. [Nov 09]  BON VOB roof replacement.  ACTION: Sawka will get answers to FPOM’s questions and email those to Mackey.  STATUS: This project is no longer funded.
2.15. [Nov 09] B2CC concrete block placement.  ACTION:  Stansell will send the predator reports to Mackey, she will send them to FPOM.  STATUS: Completed on 16 November.  The States’ report will also be posted in the November 2009 FPOM folder.
2.16. [Nov 09] NWP lamprey mods.  ACTION:  FPOM will review the list and provide feedback at the December meeting.

2.17. [Nov 09] Bon high forebay.  ACTION:  Mackey will talk with L. Ebner about the write-up and getting a copy to FPOM.  STATUS:  Ebner’s draft document is attached to these minutes.
2.18. [Nov 09] FPP change forms.  ACTION: Lorz and Fredricks will send their fish number analysis for change form 10MCN003 ESBS installation to Mackey for inclusion in the November FPOM meeting minutes.  STATUS:  Lorz sent his on 13 November.  It is included with these minutes.  Fredricks sent his on 19 November.
2.19. [Nov 09] FPP change forms.  ACTION:  NWW and RCC will submit additional change forms to Mackey for inclusion in the November FPOM minutes.
2.20. [Nov 09] Dead fish reporting.  ACTION:  Klatte will send out a reminder to all projects that fish mortalities will be reported as per the FPP section 3.3.3 for NWP projects.   Dykstra will have NWW projects report mortalities in the weekly reports.
2.21. [Nov 09] FPP change form 10MCN003- 2.3.1.2.b.1 Delay of ESBS installation.  ACTION:  Dykstra will re-write the change form for the December FPOM meeting.
3. Updates.  

3.1. BON Fish unit trash rake.  Update on test.  No test date currently scheduled but it will need to be on a normal workday, before 2010.  ACTION: Bon will schedule a test date and let the Region know.  District Engineers can show or view a video.
3.2. BON TIE Crane.  Update on the status of the boom.  Final inspection on the paint will occur on 13 November.  Testing of the boom will occur 30 November through 02 December.  
3.3. BON jumping fish at the vertical slot PIT tag detectors.  Hausmann reported that the netting appears to have corrected the issue.  Stansell reported that FFU has not seen any jumping.  Fredricks would like to stop the water going over the weirs if we are going to maintain these high forebay elevations either now or for some other reason in the future.  Fredricks recommends putting plating in to eliminate overtopping of the upper weirs.  Others mentioned that the plates should not interfere with the PIT detectors.
3.4. BON TDG at Cascades Island.  No update.  Klatte will update in December.
3.5. BON Ambursen section in-water work.  The Ambursen team decided not to allow any barges to be used for the construction at the Ambursen section.  Therefore, there is no in-water work.  The concrete will be delivered by trucks from the land side.  

3.6. TDA fish unit outage on 02 November.  Work took about an hour.  
3.7. NWW winter maintenance schedules.  One MCN ladder will operate during the winter maintenance season.  The Washington Shore ladder will be out of service for one week in December.  This schedule change was to make sure one ladder would always be operating and the outage wouldn’t interfere with the Oregon Shore ladder maintenance, lamprey mods, etc.
3.7.1. Dykstra provided and update that the outage for the Washington Shore ladder is scheduled for the 07-14 December however, the dive team for the outage will be upriver.  Right now they are trying to get another dive team or use an ROV.  They tried to move the outage to the week before but the bulkhead won’t be ready.   Fredricks says anytime in the month of December would be fine, even if it overlaps the Oregon Shore ladder by a few days.  His primary concern in the overlap that was scheduled to occur in February due to steelhead needing to migrate during that time.  
3.8. MCN fish pumps.  Update on the potable water repairs.  No new update.  There are safeguards in place so there should no longer be fish issues.  
3.9. Transport.  Finished for the season.

3.10. LWG fish trap.  Dykstra reported that 16 November will be the date for butterfly valve replacement staging.  The valve will be installed on 17 November and testing will occur on 18 November.  

3.10.1. Dykstra reported that there are more fish in the ladder than in recent past years.  He would like to build in a couple of safeguards.  1.  Shut off fish pumps at 1000 on 16 November.  Mike Halter would prefer two days prior.  Lorz suggested at least the night before but not two days prior.  Fredricks asked what was in the ladder.  As of 06 November there were five adults and 20 jacks.  FPOM prefers shutting down the AWS at 2200 on 15 November to reduce the numbers of fish that may have to be handled during the dewatering.  
3.10.2. The second part of the safeguards would be to allow the Project Bio to determine if there are too many fish in the ladder, cancel the valve replacement, water back up and schedule it another time.  Kruger asked when that other time would be.  Fredricks suggested reducing AWS flow to force fish to back down for a few days, otherwise there may not be a good time to do it since steelhead will tend to just hold.  FPOM agrees that the Project Bio should determine if Plan B would be more appropriate.  Plan B may be to go to orifice flow for awhile to force fish to back down.  Mike Halter was suggesting looking at the numbers of fish in the corner pool since that is where they tend to hold.  Hevlin asked if Darren Ogden will be involved with the dewatering.  Hevlin asked that Dykstra keep D. Ogden in the loop.
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